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The Decision-Making Process

Some decisions are easy, such as deciding whether or not to take an umbrella when there is a
90% chance of rain. Others are a little less easy, such as deciding what movie to see when out
with a group of friends.

The more complex the problem, the more important it is to make sure that you look at it from as
many angles as possible.

Below is one version of a decision-making model that can be used to make a choice. What
makes it useful is not just the fact that it gives you a step-by-step approach to follow, but it also
helps you look at the situation from other points of view by asking you to first brainstorm and
then evaluate the ideas that you came up with.

This process can be used individually or by a group. Take a moment to look at the chart below,
studying the steps (on the left) and the explanation of each one (on the right).
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1. The first step is to figure out what you have
" —_— 5 to decide and why. Knowing exactly what
Ident'fy the decision and its you have to decide will help you focus your
purpose. thought process
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2.
Gather all the facts.

The next step is to gather as many facts as
you can. The more information that you
have, the betterl
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3. Here, you want to think of as many solutions

. as you possibly can. There are no “wrong”

Brainstorm. answers. Just write down everything
possible.
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( 4 ( Here is where you evaluate everything that

you wrote down in your brainstorm. Keep

Evaluate alternatives. the ideas that can work, discard those that

might not.
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5. Now it's time to narrow things down -- chose

Select the best alternative what you believe is the BEST choice
- possible.
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6. Once you have the best decision, put it into

Implement decision. action,
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Perhaps the most important part of the process
evaluating the results. You never want to just
make a decision and walk away. You have to
see how the choice plays out and determine if

\_ you have to make changes Y,

7.
Evaluate the results.
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Below is an example of decision making in action. Here, you are faced with trying to decide if
you are going to buy a new laptop or continue using your current one.
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. S " You need to decide if you are going to
Ident'fy the decision and its ‘ replace your current laptop.
purpose.
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2. You have to do research. Look at the prices
Gather all the facts of laptops; look at the features available.
: You need to know how much power you
need and what features you need.
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3. Write down everything you can think relating to
. why you do and do not need a laptop. Write
Brainstorm. - down your thoughts about the laptops that you
looked at. Write down ideas relating to prices
\ ) L and how they affect your budget. y,
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4. Sort through everything that you wrote down
. Remove ideas relating to what you cannot afford
Evaluate alternatives. and what laptops lack the features and power
your need. Keep everything that you can afford
\_ ) k. and meets your needs o
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5. Choose to either (a) buy a new laptop, or (b)
Select the best alternative wait and use your old one for a while longer.
: For this example, pretend you are buying a
new laptop.
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6.
Implement decision - Buy your new laptop and set it up. Begin
) using it.
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7 Compare the performance of your new laptop to
3 the old one. Is it better? If not, why not? What
Evaluate the results. should you do differently the next time you buy
a laptop?
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As you can see, steps 3 and 4 are the most important. If you do not take the time to think
through the process, you risk making a bad decision!



